
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 10/16/18)

Meeting Date: Thursday, October 18, 2018 7:00pm
Location: Northern Wasco County Public Utility District Board Room

Type of meeting
Board Meeting

Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
Tooley Water District
September 20, 2018

Present:
Richard Pontow, John Amery, Carol Mauser, Debby Jones, Dave Pratt

Carol opened the meeting at 7:19 pm (due to phone hook connection)

Carol asked for a motion to approve the agenda. John made motion to approve the agenda. Richard
seconded. All approved.

Debby made a motion to approve the August, 2018 meeting minutes. John seconded. All approved.

John provided the financial report which included the following:
Savings: $38,578.20
Checking: $8,342.79

John indicated that Hi-lands costs went up slightly due to maintenance invoices. The Liberty Mutual
Insurance rate increased by $13 due to a small increase in the amount of bond insurance ($50,000).
Currently our revenue is 10% higher than projected. We have spent slightly more on materials and
services than forecasted for this point in the budget cycle. John shared the invoices that Hi-Land turned
in for maintenance which equated to $64.50.

Water loss was lower than July despite a higher increase in water pumped. This may be an indication
that some of the fixes, such as the replacing water meters, has helped but more exploration is still
needed into the overall water loss issue.

John provided an update on the Safe Drinking Water Revolving Water Fund.  This grant  can be a
“forgivable” loan as long as the water district fulfills the contract within the two year time. Grant funds
are available through a reimbursement process. John shared information on possible requirements of
Request For Qualifications (RFQ). The grant will assist in asset mapping and leak detection. 

Debby made the motion to authorize Chairperson Carol Mauser to sign on behalf  of  Tooley Water
District’s “Safe Drinking Water Revolving Loan Fund Financing Contract” as associated with project
number “R19002” with the State of Oregon. John seconded. Motion approved. John will  provide an
additional document that requires all board member signatures.

Board members briefly discussed if  the district  needed to come up with an authorization policy for
maintenance repairs as well as emergency situations. Issue will be discussed in more detail at a future
board meeting.

Board discussed the issue of filing liens for unpaid/shutoff water services. There is potentially $400
outstanding on an account  where the owner  has recently passed away.  Debby made a motion to
authorize John Amery to work through the process of filing a lien once water is shutoff at a property.
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Richard seconded. Motion approved.

The District is required to file an In Lieu of Audit document. Debby made a motion to accept Resolution
2018-09-20 which authorizes John Amery as its registered agent in Oregon. Dave seconded. Motion
passed.

John shared copies of receipts for reimbursements. 

Board discussed meeting conflicts and will deal with them on a case by case basis.

Carol adjourned the meeting 8:25 pm

Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 10/16/18
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Recent Savings Transactions

Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report
June 2018
Gallons pumped: 
644,200

Gallons sold: 479,810

Gallons lost: 164,390

Water Loss: 25.52%

July 2018
Gallons pumped: 
838,160
Gallons sold: 530,170
Gallons lost: 307,990
Water Loss: 36.75%

August 2018
Gallons pumped: 
1,010,800
Gallons sold: 696,350
Gallons lost: 314,450
Water Loss: 31.11%

September 2018
Gallons pumped: 
963,430
Gallons sold: 435,530
Gallons lost: 527,900
Water Loss: 54.79%
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Item 5 – Action – Credit Card Application

U.S. Bank has a credit card program designed for government entities.

 No Annual Charge if balance regularly paid off.

 Could have cards issued to multiple board members

 Could be utilized for purchases rather than the current method of re-imbursements.

Motion
To authorize Mr. Amery to fill out a credit application with U.S. Bank in the name of Tooley Water 
District in an effort to gain credit cards for any board members that might be interested in having access
to such a credit card for Tooley Water District purchases.

Item 6 – Discussion – Authority to Hiland for maintenance work

The board might want to consider whether current authority levels allow for proper response to system 
maintenance.

Questions to consider:

    How should Hiland handle system maintenance on a routine basis?

    How should Hiland handle system maintenance on an emergency basis?

    Does a board member (or two) need to authorize all system maintenance?

    What happens if Hiland can not reach a board member?

    What does Hiland's maintenance schedule look like?

    Liabilities from system failures

Item 7  – Review – Board Member Reimbursements
 John Amery – $8.35 – Staples – September Board Meeting Agenda copies

 John Amery - $114.05 – Domains Priced Right – Website domain and 1 year of hosting
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Item 8  – Discussion – Next Meeting  

Next board meeting will take place November 15

Location:  NWCPUD board room

Meeting Adjourned
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